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IOMSC Business Plan 2018  

 
Welcome from the IOMSC Co-Chairs 
 
The past 4 years have seen the establishment of the IOMSC and we have started to make a 
significant contribution to the development of occupational medicine globally. We are particularly 
proud of the progress that has been made supporting the development of occupational medicine 
societies in countries where awareness of the specialty is still emerging.  
 
Other achievements include: 
 A review of global trends in occupational medicine, published in leading international journals 

(JOEM in March 2017 and Occ Med in Dec 2017) based on a global survey,1,2 
 Hosted four international meetings for IOMSC members, most recently in Amsterdam,3,4 
 Engaged with key stakeholders such as the ILO, WHO and the UN. 
 Drafted an advocacy toolkit, presented at ICOH 2018. 
 Developed IOMSC Governance and reviewed business models.  

 
The IOMSC has grown from 18 original country societies to 40 countries, today. Our goal by the end 
of 2018 will be to further support IOMSC members, increase recognition of occupational medicine 
globally, and ensure IOMSC is fit for purpose and sustainable.  
 
Specific outputs include: 
 Carry out training for members in advocacy (occurred). 
 Influence the 2018 WHO World Health Assembly to ensure a Workers Health Plan is finalised 

(occurred). 
 Establish an exchange visit programme. 
 Launch a professional association toolkit. 
  

                                                            
1Loeppke R, Heron R, Bazas T, et al. Global Trends in Occupational Medicine: Results of the International Occupational Medicine Society 
Collaborative Survey. J Occup Environ Med. 2017;59(3):e13‐6. 
2 Heron R, Loeppke R, Connaughton P, et al. Bringing together occupational and environmental medicine specialists ‐ Development of the 
International Occupational Medicine Society Collaborative (IOMSC). Occ Med. 2017;67:596‐7. 
3 https://www.slideshare.net/JanetFyock1/iomsc‐meeting‐agenda‐2016 
4 https://vimeo.com/84043954 
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1 Background 
 

IOMSC’s mission is to improve workers’ health and workplace safety on a global scale. It is a medical 
and scientific organization that provides an assembly for representatives of occupational and 
environmental medicine societies worldwide. It aims: 
 
 To address and collaborate on issues of concern and opportunities 
 To advance the specialty of occupational and environmental medicine 
 To promote the provision of evidence-based occupational and environmental medicine 

IOMSC serves as a leader for Occupational Medicine (OM) societies worldwide by fostering and 
providing opportunities to gain and enhance the knowledge and expertise required of Occupational 
and Environmental Medicine physicians. It aims to provide tools and resources for emerging OEM 
societies to educate their members, enhancing the level of OM care worldwide. The IOMSC 
Constitution was endorsed by member societies in September 2016 and the Executive Committee 
endorsed them the same month. 
 
2 Business Plan Aim 
 
A.  Supporting IOMSC Members 
 
The IOMSC will empower an inclusive community of member societies with regular meetings and 
opportunities to collaborate. The IOMSC will be a key resource for professional association 
development and peer collaboration. IOMSC will support good standards of practice and education 
to enable the best possible standard of care.  

Tactics  

 Develop an exchange programme where professionals could visit (at own expense) to change 
ideas with host country societies to see the international flavor of OM 

 Career and peer support e.g. CV chat and trainee day/meeting at 2018 meeting 
 Web resources e.g. have every member describe a “day in the life” of an occ doc in each industry 

and country; compile global research and distance learning resources to provide much needed 
information and develop professional association toolkit  

 Establish assembly, education, and communication sub groups 
 

Measure of success  

 Exchange programme launched  
 Professional Association toolkit produced  
 Website launched and linked to member society websites, social media and online communities 

with resources on education and case studies 
 Effective sub-groups in terms of delivery against plans 
 

B. Increase Recognition of Occupational Medicine Globally 
 
The IOMSC will enhance the global credibility of occupational medicine. The IOMSC will strengthen 
its relationship with nation state governments and international policy makers, positively influencing 
others about what occupational medicine offers. The IOMSC will develop its marketing and PR 
channels to inform the public and other professionals as to the value of OM internationally. It will 
brief those in policy roles where OM doesn’t exist and work in partnership with international 
organisations such as the WHO and ILO. 
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Tactics 

 Briefing materials sent to key stakeholders e.g. to the World Health Organisation and 
International Labour Organisation 

 Establish or link with an existing day of action 
 Establish an IOMSC global advocacy sub group 
 Present at leading conferences outside occupational health, advocating for occupational 

health  

Measures of success 

 Recommendations, bills and laws in support of OM made at a national and international level 
 Build the IOMSC online and social media presence to raise awareness and empower members 

to use social media to share experiences and share information 
 Develop an understanding of how IOMSC successfully engages with, and influence local OM 

structures 
 Ensure IOMSC members are informed about IOMSCs advocacy support  

 
C. IOMSC is Fit for Purpose and Sustainable 
 
IOMSC needs to be fit for purpose, reflected by clarity of purpose, supporting staff, and appropriate 
systems. This business plan’s aim is to enable staff capacity equipped to deliver organisation goals 
and ensure the staff are effectively supported. IOMSC aims to move to a stratified membership fee 
based on number of members and country economic level. See Annex 1 for a proposed staff 
structure. 

Tactics 

 Move to a voluntary contribution based model for high income countries 
 Income from events 
 Executive committee evaluation (to be established) 
 Improving IT operational mechanisms through responsive and adaptive website  

 
Measures of success 

 Staff recruited in second half of 2018 based on voluntary contributions of developed nations. 
Aim will be keep down our costs, spend efficiently and minimise risks to our cash flow 

 Positive outcome from Executive committee evaluation 
 Website and communications strategy launched 

 
3          Monitoring and Implementation 

 
Monitoring is a core part of the IOMSC activity. Key metrics of success include a surplus budget and 
member retention. Regular review will occur by the Executive Committee to ensure progress is in 
line with plans. 

4 Risks  
 
IOMSC are producing an internal risk register to help ensure that risks are known, monitored, and 
managed in a timely manner. If you wish to see a copy of this risk register, please contact the IOMSC. 
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5 Budget 

 
IOMSC is aiming for a budget of $100,000 USD annually from 2018  
Revenue 

 $70,000 USD from member contributions 
 $15,000 USD from industry for educational programs 
 $15,000 USD from outside contributions 

 
Expenses 

 IOMSC Annual Meeting in Rio de Janeiro in September 2018 (travel, meeting space, food, 
AV): $40,000 USD (in kind equivalent) 

 Website: $25,000 USD 
Staff- IOMSC Lead per person: $16,000 USD (15-20% effort); Advocacy Advisor per person: $9,500 
USD (15% effort); Membership and Projects Administrator: $9,500 USD (15% effort) 
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Annex 1: Key Dates for 2018, Proposed Structure, Proposed Staffing 

 
1. Dates 
Executive meetings – ongoing 
Assembly - September 2018 in Brazil  
 

2. Committee Structure  

Executive Committee 

Proposed sub groups: 

 

 

  

 

3. Proposed Permanent Staff Structure  

 

 

 

 

 

 

 

 

 

 

 to be hosted by IOMSC member 

 

Tbc IOMSC lead 
 Produces papers for Executive 

and Assembly  

 Fundraising 

Membership and Projects Administrator 
 Supports exchange visits 
 Welcomes new members 

Advocacy Adviser 
 Targets countries for policy change 
 Produces briefings for Government 

and International Organisations 

Communications and 
Education 

Advocacy Assembly Planning 


